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MESSENGER
Vermont Lutheran Church’s Mission Statement:
Christians Actively Reaching Out Experiencing Christ and Spreading His Word

From Pastor Barry’s Desk . . .
Dear Beloved Community in Christ,
Last Sunday we met in the Fellowship Hall (how neat it was to meet as a large group
again!). We talked about options to our Lutefisk Dinner as we are unable to provide
that option again this year. There were a lot of options that came up which were very
inspirational and creative, and I believe that we came up with a wonderful guide to a
take-out alternative for this fall. You’ll have to stay tuned to find out what that is going
to look like… anticipation is half the fun!
While we were discussing ideas of how to raise funds, the discussion turned to why we
were trying to raise funds. I know that this doesn’t need to be said, but we have to
remind ourselves once in a while that a church is not an organization that looks to make
a profit, but rather an organization that makes prophets. We do not try to end the year
with a surplus of money – except as a cushion against unforeseen challenges that might
come up in the future.
With this said, we might ask why we are so concerned with donations and contributions, and why we often ask
for all of us to consider how we can financially help the ongoing missions of the church. Of course, one
answer is to cover expenses that come up in providing faithful services including worship. This does mean
that we need to have a comfortable, dry, and welcoming place to hold worship services. So the necessity of
maintaining a heated/air conditioned place where we can gather is essential. Having a knowledgeable,
compassionate leader also helps, as does having someone to keep the worship space clean and inviting like
Bo, and of course, the requirement of someone like Liz to keep us all organized is without question.
But those necessities are only the framework for what we really do at Vermont Lutheran, for the calling of this
congregation is not only to provide for our local congregation, but to be a ministry to the communities around
us – and even the world. The ELCA’s motto of “God’s Work, Our Hands”
encapsulates how we see ourselves in relation to the world around us.

The outreach we send into the world is what we refer to as “Missions”. In our
mission work, in our outreach into the world around us, we help those who are
homeless, underfed, and in need of our help. These missions may change as the
times change, and as needs change. For instance, the help to the Black Earth
Community following the flooding a few years ago was not something we could
anticipate, and it is hopefully not something to be repeated often in the future.
But, for those who were helped by our congregation (and others), Vermont
Lutheran worked as the hands of Christ to uphold those in need, and reminded
out neighbors of the presence of God.
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Our roles in the Church
Committee
The primary function of a committee is to contribute to the efficient operation of Vermont
Lutheran Church. In most cases, a committee is concerned with the communication of
information and with assisting the council in the decision-making process by providing needed
information.

Committee Members








Review all relevant material before committee meetings
Attend committee meetings and voice objective opinions on issues
Pay attention to church/community activities that affect or are affected by the committee's
work
Support the efforts of the committee chair and carry out individual assignments made by the
chair
Work as part of the committee and staff team to ensure that the committee's work and
recommendations are in keeping with the church s mission and goals
plan and organize
prepare committee notes each time they meet

Committee Chair






Approve reports of committee meetings before their distribution to the church office. These
will be then submitted to the Council for discussion and approval.
report to the appointed Council member liaison(s), to represent the committee at the church
council meetings, if a member of the committee will not be attending the council meeting.
Report to the committee on decisions of the Council that affect the committee's work
Where appropriate, guide the committee in proposing new activities and service that will
further the mission and goals of the church

Council








Present church vision and ministry goals to congregation.
Assist the Pastor in nurturing the spiritual life of this church and in the service of
communion as planned by the Pastor, in cooperation with the worship chair.
Establish and approve administrative and program policies in conformity with the spirit of
the church constitution.
Evaluate the total church program on a continuing basis.
Plan and recommend the annual budget and stewardship opportunities for this church.
Review and approve the schedule of church activities and personnel.
The executive committee which comprises the Officers of the Council and the Pastor shall
provide general oversight of committees to assure that the mission of the congregation is
fulfilled. The executive committee will assign a council member to act as a liaison to each
committee. The liaison will report to the committee chair on decisions of the Council that
affect the committee's work.

The Church Council Organization is accountable to the congregation through scheduled and
2
special congregational meetings.

Our roles in the Church (continued)
Pastor















Lead worship and preach
Administer the Sacraments
Provide Special services (marriages and funerals)
Teach the congregation’s education program
Provide pastoral care (relating to spiritual health, counseling and education), especially for
sick, homebound, in crisis or upon request
Be a consultant and resource to church council, committees and programs; call committee
Be available to serve the whole church through synod or ELCA ministries
Pray for the congregation and the next spiritual leader
Focus attention, encourage and empower stewardship, Sunday School/confirmation/youth
programs, adult education/bible study, outreach and missions.
Attend weekly Pastoral text study with area pastors
Attend the annual Synod Assembly
Make use of continuing education
with the Pastor as the administrative officer of the church council having authority over the
day-to-day operations of the church, worship, mission and ministry with the exception of the
duties assigned to the Church Council and/or other Administration staff. Support the efforts
of the Council and carry out individual assignments made by the Council.

Members




Make regular use of the means of grace, both Word and sacraments
Live a Christian Life in accordance with the Word of God and the teaching of the Lutheran
church
Support the work of this congregation, the synod, and the church wide organization of the
ELCA through contributions of their time, abilities and financial support as biblical stewards.
After three years of inactivity such persons will be removed from the roll of members and
will remain a person for whom the Church has a continuing pastoral concern

Everyone OUTREACH —Council, Pastor, Lay, Leaders and Members
 Actively invite new participants to worship, fellowship activities, and small group events to
keep potential and new recruits returning to the congregation.
 Congregations that have “spiritually vital” programming as part of their outreach are
more likely to actively invite newcomers to worship and small group activities. In
other words, a synergy is developed between actively inviting community members to
join in the life of the congregation, and having exciting and relevant activities to invite
new recruits to attend.
 Congregational leaders should recruit a diverse spectrum of volunteers to committee
posts, since recruiting committee members and leaders is made easier if their
members reflect the diversity of the wider congregation.
3

News
Sewers Needed
We need backpacks made for the school supplies we are collecting. The bags are super easy to make. Instructions can be
found on the table in the narthex. You can use scrap material
such as light-weight denim, canvas, twill, corduroy (upholstery

Do You Love a Good Parade?
Black Earth is re-opening its Community Park with a daylong celebration on Saturday, August 14th, including a
parade at 12 PM through town. Vermont Church will be
represented with a vehicle driven by Arlyn and Shelby
McKenzie. If you would like to ride or walk along in the
parade, please let Arlyn and Shelby know.

Debbie Krebs and Klover Schafer
for filling in for Pastor Barry during his vacation time in July.
We learned a lot and it is always great to get another’s portrayal of the bible.

On August 8th, we will have a pastor Jacqueline Harvestine.
On August 15th, will have a seminarian, Myron Crawford.
sem·i·nar·i-an / noun


A student in a graduate school that prepares leaders to equip congregations and other
communities of faith to do God's work in the world together.

We will be collecting a special offering for the Seminarian Fund for the month of August.
Please see page four of the Newsletter.
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Mission Project—AUGUST

What is a seminary?

A Seminary is a graduate theological educational institution where students are introduced to a
deep study of Scripture, tradition, Lutheran Confessions and the rich history of this church while
encouraging humility of service and confidence in God’s power to reconcile and renew communities.
Students examine the complexities and questions of life, communities and the world so they can
better communicate God’s living Word in contexts that are always changing. Most importantly,
students and leaders are called to be teachers in word and action, inviting and equipping people
to participate in listening to God, each other, and to the world so that together we can love and
serve our neighbor with a living, daring confidence in God’s grace.

ELCA Candidacy Process

Candidacy Candidacy is a formalized, yet personally and relationally focused journey to help you discern
your call to become a pastor or deacon in the church.
To begin the candidacy process you contact your synod. A synod staff person will ask you to complete the Candidacy Application Form, where you express your intent to enter candidacy.
Discernment is about being open, curious and attuned to what God is up to. Prior to entering candidacy, you
have a sense that God is calling you, with your unique gifts and abilities, to serve as a pastor or deacon in the
story of God’s love for the world.
Entrance
Typically takes place before you begin your seminary studies, this is the first formal discernment
by you and your Candidacy Committee of your readiness for candidacy.
Endorsement The second major point of discernment in the candidacy process, candidacy partners recognize
and affirm your demonstration of appropriate gifts and characteristics for a particular roster.
Approval
A significant milestone in your lifelong journey of discernment, you, your Candidacy Committee
and your seminary discern your readiness to serve as a rostered minister.
Assignment The ELCA calls and sends you as a rostered minister to where you are needed in the life of the
church and its participation in God’s mission in the world,
whether it be to a familiar or unfamiliar place.
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Sunday, August 21-27 (B) – John 6:56-69
The Choices of Discipleship: Focused or Uncertain?
Focus Question: T o whom do we go for life and eternal life?

word of life
“Simon Peter answered him, ‘Lord, to whom can we go? You have the words of eternal life. We
have come to believe and know that you are the Holy One of God.’” John 6:68-69 (NRSV)
Read John 6:56-69
Once more, this passage overlaps last week’s lectionary text and continues the bread theme. Jesus claims to be the
bread of life, sent by God from heaven. In an escalating controversy between Jesus and the Jews, Jesus asserts that any
who wants eternal life needs to believe in him, eat his flesh and drink his blood. His words are challenged by many in the
crowd.
Even the disciples admit the difficulty of his teaching. Jesus has dealt with the complaints of the crowd, but now he has
to deal with the complaints of his own disciples.
1. Is Jesus expecting too much from his followers?
2. Is Jesus going too fast for his students? Why or why not?
Jesus realizes some of his own group does not believe. At this point, the followers include more than the twelve
disciples. Jesus is even aware of one among his followers who will betray him, but that does not deter him from keeping
the course. Jesus realizes his teaching is too much for some of the disciples. They choose not to follow him and turn
back.
3. Does it surprise you to learn about some of the disciples turning back?
4. If they could explain their actions, what might they say?
5. What makes the teaching of Jesus so difficult?
Jesus directly asks the disciples, who have remained and not deserted him, “Do you also wish to go away?” What a
question! It is decision time. Following Jesus is not easy.
6. What would it mean to stay with Jesus?
7. What would it mean to decide to leave him?
8. What if someone could not decide? Is that a decision?
It is Simon Peter who responds, “Lord, to whom can we go? You have the words of eternal life. We have come to
believe and know that you are the Holy One of God.” (John 6:68-69 NRSV) Thankfully, Simon Peter is focused and
clear. He is committed to staying with Jesus. And so he stays, at least for a while. When Jesus is arrested and crucified,
Peter is not around; but at least on this day, Peter is focused on Jesus. He has his eyes and heart clearly set on following
Jesus. Thanks be to God.
9. Where else could people go to seek eternal life?
10. Where else is eternal life found?
11. What do you want to remember from this story?
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Bible Study (continued)
word among us
Jesus concludes his discourse on bread with a challenging question. He knows his teaching has been difficult. Many
have turned away from him. He gives a chance for the disciples to choose an easier path. And so Jesus asks his
disciples of every age, “Do you wish to go away?”
Think about that question, “Do you wish to go away?” Consider it wisely.
1. What is your response?
2. Do you wish to go away from Christ?
3. What would that mean for your life?
4. Can you imagine it?

This series of Daily Discipleship has focused on choices. The choice given to the disciples by Jesus is a significant one.
There is not room for a middle ground. He asks directly, “Are you with me? Are you willing to walk the difficult walk
ahead?”
It is refreshing to hear Simon’s Peter’s response. He is focused and clear. Although Jesus gives him an option, Peter
replies that there is no option. To leave Jesus would be to choose death. And so Simon Peter responds, “Lord, to whom
you can we go? You have the words of eternal life. We have come to believe and know that you are the Holy One of
God.” (John 6:68 NRSV)
In most Lutheran churches, we stand and sing Peter’s response as we anticipate the reading of the Gospel:
Lord to whom shall we go?
You have the words of eternal life.
As we stand to sing, we join Simon Peter in his own words and other disciples of each age as we declare our confession
of faith. Although we have a choice to follow, we realize there is only one option for true life. We like Simon Peter
acknowledge that there is no where else to turn for life and salvation. It is Jesus who provides the words of eternal life.
It is Jesus who is the bread of life and from heaven. To whom can we go?
5. What does it mean to you to sing those words?
6. Where else have you searched for peace and eternal life?
Discipleship is a choice of each day of life.
7. What do you hope you can remember about being a disciple of Jesus?
8. How can you invite others to be disciples?
Prayer
Gracious God, thank you for calling me to be a disciple of Jesus Christ. Send your Spirit to inspire and guide me. Help
me to invite others to follow you. Amen.
Dig Deeper
Revelation 21:1-8

last word
Make a commitment
to be intentional about
your choices to
follow Christ.
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AUGUST BIRTHDAYS

August 1
Ephesians 6:10-20
Matthew 10:28-31
August 8
Psalm 46

Acts 2:37-42
August 15
Psalm 84
Romans 6:1-11
August 22

Psalm 65
1 Corinthians 11:17-34
August 29
1 Samuel 21:1-9
Mark 14:12-25
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Bailey
Janet
Maya
Brady
Hannah
Tyler
Jonathan James

Lynch
Castle
Burton
Hurner
Hurley
Johnson
Schultz

August 01
August 02
August 03
August 04
August 06
August 06
August 07

Randall

Adler

August 08

Owen
Isaac
Klover
Bonnie

Danz
Lentz
Schafer
PribbenowPaddock

August 13
August 13
August 14
August 15

Kathy
Terrance
Thomas
Judy
Wade
Amanda
Gary

Haukoos
DeWitt
Hefty
Urness
Winchip
Meigs
Olsen

August 20
August 23
August 25
August 25
August 25
August 28
August 30

Church Council Meeting July 19, 2021
Pastor’s Report
1 funeral: 7/15 Stephanie Herfel
Boundaries Training: 06/16 with synod pastors
Text Study: 2
Vacation: 2 Weeks (minus one day for Stephanie’s funeral)
It’s good to be back worshipping together and seeing people. The attendance numbers aren’t yet up to normal, but it is summer and numbers are typically down anyhow, so we really won’t know the rebound affect
after COVID until September at least.
Confirmation classes for the fall are up in the air as we have three students eligible for the Confirmation program – two are sisters and none of the three have been regular in their attendance or have participated in our
Sunday School program. I will report on what I learn by contacting them before our August meeting.
We have a couple of weddings scheduled for the fall and I am enjoying meeting with the couples as they prepare for their ceremonies.
If you wonder why I wear a mask at church, it is because Ingrid is finishing up on another round of infusions
which really depletes her immune system. Along with this, the medication she’s been receiving has been
found to possibly affect the vaccine efficacy. With this in mind, I am taking great precautions not to bring
any bad “bugs” home with me. The spread of the “Delta Variant” is also a concern, but mostly I am trying to
be as safe as I can with Ingrid’s health.
I enjoyed the time off (thank you), and I’ll make up the day preparing for and officiating at Stephanie’s funeral in the future when I take my 5th Sunday off.
I hope your summer is going well and that you are surviving the heat and dought!
God’s Peace,
Pastor Barry

9

DRAFT
VERMONT LUTHERAN CHURCH COUNCIL MINUTES
July 19, 2021
The July meeting of the Vermont Lutheran Church Council was called to order by President Aaron
Tigert by phone at 6:05 PM in the Gathering Place. Aaron presided over the meeting via telconference call.
Attendance: Aar on T, Steve H, Paul D, J amie H, Ellie B, Melissa H, Lar r y Z
Pastor Barry could not attend due to a family medical need
Reports:

Pastor’s Report is printed and can be read separately
Secretary’s Report for June was presented for approval
Treasurer’s Report: Steve highlighted some items of financial importance that he felt the Council and
the Church as a whole should be aware of. Our expenses are about $6,000 more than last year at this
point. This has included some repairs and upkeep that needed attention. An AC unit replacement,
Security System update, and the rising cost of our annual prepaid LP fuel bill. We have options to
adjust for these types of Building expenses. Our income is a concern since we resumed in person
Services and this year over all. We are down about $14,000 Year to Date. Last year Federal
Assistance during COVID helped to boost our income We also had some substantial member
donations.

This YTD adds a major concern in the funding of our end of year Mission Donations. With the full
Lutefisk Dinner no longer available we are aware of the difficulty of reaching our Mission Goals. The
Endowment Fund will continue to provide about $6,000 for charitable donations but that may leave us
about $10,000 short of our Mission expectations. More reference to this follows in the meeting
Business Items.
Larry made a motion to approve all Reports, Steve seconded and the Reports were approved.
Business Items:
Due to the concern over Vermont’s Financial Status going forward this year, especially for Mission
Funding, Aaron made this motion:
A moratorium be placed on the spending of Mission Dollars for 2021 beyond the Endowment Funds
distribution until Jan 31, 2022. We will then have our 2021 Budget totals, income and expenses. It is
the Councils responsibility to:
1: Develop and encourage ways to increase our Church giving to meet our Budget
2: Respond to our Budget and Church by spending funds responsibly
Paul seconded the motion and it was approved
Additional Items:
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A Committee has been formed to research a wide range of suggestions for Fund Raising to replace our
Annual Lutefisk Dinner. Their work will help to bring some focus on what could potentially work for
Vermont! Committee members are: Paul D, Ellie B, Melissa H, Jamie H, Liz H, Jill D! Thank You!
Some Events already proposed:
Sept 19 Rally Sunday/Ham Dinner/Polka Fest – At this time consider this a donation event vs. ticketed
Ellie is securing a Shoe Box Brat Sale date for October 2022 (earliest available)
Pancake Breakfast – Would it involve Bikers to be discussed
A Group of ladies, most previously involved with the Lutefisk dinner have proposed interest in having
a Lefse/Meatball Dinner “To Go” Sale
Lutefisk Fund Raising Letter: It was agreed that a letter similar to last years would not be sent this
year. Rather if above mentioned Dinner Sale would take place, a letter announcing that event may be
sent with the emphasis on the proceeds going to our Mission Fund.
Legacy Fund has reached its $1 Million Goal in its short time of existence. Land purchase continues to
be pursued as its initial purpose.
Steve presented our insurer, Church Mutual thoughts on adding additional large check and fund
protection. Up to $50K coverage, which they encourage all their clients to carry today would be an
additional $12/year. We agreed to have Steve confer further with Church Mutual about this addition.
Our next scheduled meeting will be August 16th, at 6:00 PM in the Gathering Place
Larry made a motion to adjourn, Paul seconded and the meeting was adjourned at 7:00PM
We all joined in the Lord’s Prayer
Submitted by Larry Ziemer, Secretary

Monthly Financial Report
July 2021

July 2021
4th 30
11th 37
18th 43
25th not recorded

AUGUST Altar Duty
Klover Schafer & Jane Field

Contributions

2021

2020

Change

Monthly

$13,234

$6,180

$ 7,053

YTD

$80,814

$87,789

$(6,975)

Operating Expenses

2021

2020

Change

Monthly

$ 9,083

$ 8,564

$

YTD

$81,117

$74,739

$ 6,378

520

Operating Cash
Current Month

2021

$98,580

Current Month

2020

$87,147

Current Month

2019

$57,033
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Getting to Know Our Missions

You may have heard of Luke House. But it’s almost as likely you’ve never heard of us
– especially if you’ve never been desperately hungry. That’s because we go about
our work very quietly, serving free meals nine times a week.

Luke House has been feeding Madison’s hungry at 310 South Ingersoll Street since
1986. Our mission is simple: we feed the hungry, no questions asked. Our guests
show up and we feed them. No paperwork, no screening. Just show up and eat.
We serve Madison’s hungry year-round, rain or shine. At each meal, we serve
between 60 and 120 guests.
We do all this with the help of volunteers from the community and 35 different local
churches. We receive no money from the city, county, state or federal government. All
of our funding is from private donors like you.
Among our guests are Madison’s poorest. The reasons for poverty are complex, but
we know that providing the hungry with food and a safe place to eat it is a vital way to
help alleviate some suffering.

We do not solve all of the problems encountered by the poor, but we do our
best to bring food and comfort to those who need it most. Hunger is insidious.
It can be dehumanizing and horrific. We work hard to alleviate some of the pain
and suffering caused by hunger in our community.
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Getting to Know Our Missions

(continued)

The crowd replied, “What do you want us to do?” “If you have
two coats,” he replied, “give one away. If you have extra food,
give it away to those who are hungry.” Luke 3:10-11
Churches are the heart of Luke House. Churches provide the food, volunteers, and
prayers that make Luke House thrive. There are a few meals each month that are
available for churches looking to serve the hungry of Madison. Churches find their work
at Luke House to be fulfilling and meaningful. Our 33 church partners each serve a
monthly meal at Luke House. Many of our groups have been serving meals for more
than 30 years. Why do these churches continue this tradition, month after month, year
after year?


It is an opportunity to make a real impact on the homeless and hungry in our own
community
 It is a meaningful and way of living out their faith
 The camaraderie of working alongside fellow church members
 A sense of accomplishment and fulfillment at the end of each meal
Is feeding the hungry something your church feels called to do? Please reach out to
Director Matt Rogge at matt@lukehousemadison.org or by calling 608-256-6325.
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South-Central Synod News
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South-Central Synod News

(continued)
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Call or email

to
Jan Cowan - 767-4616 - jancowan@tds.net
Kay Rettenmund - 767-2328 - rett@tds.net.

It is our time to build a legacy
Become a member of the Legacy Fund. Members of the Legacy Fund come from all walks of life
and are united by a desire to preserve our beautiful Church and Cemetery.
Vermont Lutheran Church owns and maintains a cemetery, historic church building and Gathering
Place with a hilltop viewscape. Christian stewardship involves the faithful management of all the
gifts God has given us, including accumulated, inherited and appreciated resources. Therefore,
we created the Legacy Fund to encourage, receive and administer these gifts.
Our goal is to generate a Legacy Fund of $1 Million dollars, or more.
Through receipt of bequests, grants and/or gifts, contributions to the Legacy Fund and investment
growth will serve two very important purposes now and into the future:
 To purchase neighboring land for expansion of the cemetery; and/or

 Provide funds for future maintenance of the cemetery and/or building and grounds needs of
the Church.
Any legacy member whose contribution totals $1,000 or more will be recognized with a brass
plate on a prominently displayed plaque. Annual meeting reports will include all the names of
those individuals who made a contribution of any amount that year.

August Newsletter
articles are due
August 26th
to Elizabeth Herrling at
vermont_church@tds.net

Visit Vermont’s Website:
www.vermontlutheran.org
Password: God’sWork
Log on to see all Vermont

Vermont Lutheran Church

news and pictures!

9886 Vermont Church Road
Black Earth, WI 53515
Telephone (608) 767-3312
E-mail address: Vermont_Church@tds.net
Website: vermontlutheran.org
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